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Why manage behaviour?

Although the answer seems obvious at one level, there
are a number of goals which effective teachers seek to
achieve. These include:

1. To create a climate where learning can flourish

2. To protect basic rights of safety, learning
and respect

3. To set the boundaries in which children can
feel successful and achieve

4. To teach children about socially appropriate
and acceptable choices

To achieve these goals effectively it is vital that you also
consider the style in which you achieve them. Effective
teachers approach their behaviour management goals
with a very positive attitude.
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A positive approach

The ‘positive’ part of positive behaviour management means that you are
working to create interactions which allow you to teach children about socially
appropriate behaviour at the same time as protecting dignity and self-esteem.

Key features of a positive approach are:

• An emphasis on positive rather than negative statements

• Regular and sustained use of praise and rewards

• Teaching children the social skills they need to be successful

• Redirecting children towards success rather than highlighting their mistakes
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A positive approach

POSITIVE STYLE

‘Wayne, I need you to choose to face
this way and listen. Thanks’

‘Leon, remember to walk in the
corridor. Thanks’

‘Hands up to answer, Kylie. Thanks’

‘Mike, stand still and wait your turn.
Thanks’

NEGATIVE STYLE

‘Wayne, stop talking and pay
attention’

‘Oi! Stop running’

‘Kylie, I’ve told you before, stop 
calling out’

‘Mike, stop pushing or you’ll go to 
the back’
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Relationships are the key

Building positive relationships with children is at the heart of effective behaviour
management. A strong relationship connects you to your children and without that
connection your ability to influence and lead them is diminished.

Relationships can be enhanced by:

• Meeting and greeting children at the door

• Showing an interest in them as
individuals

• Listening to their point of view

• Giving responsibility to children

• Maintaining their dignity and self-esteem
even when correcting them

• Treating them with the same level of
respect that you believe you are due
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Relationships are the key

If you say something often enough you end up believing it’s true! 

It is common practice in education to talk about ‘delivering the curriculum’. Potentially
this is a misleading and dangerous phrase. Learning is not something which can be
‘delivered’ as if it is an object like a newspaper or a pint of milk.

Learning has always occurred most naturally and 
therefore most effectively through the 
interactions between people. It happens 
through dialogue and relationships.

Effective teachers teach not only the 
formal curriculum but also social and 
emotional skills too.

‘Your success as an 
educator is more dependent on 
positive, caring, trustworthy
relationships than on any skill 

idea, tip or tool’
Professor Eric Jensen 
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About effective teachers

Teachers who manage behaviour well share the following characteristics:

Use a wide range
of skills and 

tools Hold
realistic
beliefs

Manage 
their emotions

well
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Realistic beliefs

Effective teachers come in all shapes, sizes and personalities. However, they
all share certain realistic beliefs.

They understand that they cannot control the behaviour of children. Instead they seek
to influence children’s behaviour in these and many other ways:

• Building positive relationships

• Setting clear agendas

• Holding high expectations

• Being consistent

They also recognise that when that influence occasionally fails, they then manage the
choices that children make. They do this by following through with the clearly defined
consequences that logically follow choice. 
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Realistic beliefs

Antecedents

Behaviour

Consequences

A
B
C

You will be most effective when you focus
your attention and energy on the areas over
which you have most influence – antecedents
and consequences. This means building
relationships and using preventative
strategies followed by the consistent use of
logical consequences.
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